
Appendix 8 

Recommendations from policy committees for inclusion in the budget 2020/21 and Medium Term Financial Plan 

2020 – 2025 

 

Committee Proposal Proposed 

allocation 

£ 

Officer comments 

Place and Economic 

Development Sub-

Committee 

Business start up and growth grants programme 2020-23 

To enable a new 3 year Worcester City Council Business Start Up and 

Growth Grant Programme to commence in April 2020.  This will enable 

the Council to continue to offer grant support to local people starting 

a business and existing businesses to grow. 

75,000 Grant take up for 2016-2020 averaged £28k 

per year. Full commentary and supporting 

information was provided in PED Committee 

report 28 October 2019 

Place and Economic 

Development Sub-

Committee 

Tourism Strategy Phase 3 

Phases one and two of the Tourism Strategy were funded via enabling 

budget awarded at committee meetings in July and October 2017 

(with activity in 2017, 2018 and 2019). In order to deliver phase three 

of the action plan and continue realisation of the Tourism Strategy 

objectives, this request is for a total enabling budget of £25,000 for 

activity in 2020-2021. This constitutes £5,000 for Objective 1 – 

Enhance Visitor Experience of the Tourism Strategy and £20,000 for 

Objective 2 – Marketing and Promotion of the Tourism Strategy. 

25,000 £147,400 was allocated for phases one and 

two in 2017. This will bring the total spend on 

the Council’s Tourism Strategy over four years 

to £172,400. Full commentary and supporting 

information for phase three was provided in 

PED Committee report 28 October 2019 

Place and Economic 

Development Sub-

Committee 

Tourism and Events Officer extension 

The existing Tourism & Events Officer is currently on a fixed term 

contract which expires in April 2020. It is proposed to extend this 

contract for another year to cover the post until April 2021. This post 

has been key in delivering a number of high profile events and is 

responsible for:  

- Delivering events and coordinating event activity in Worcester 

City  

- Organising major events including Worcester Victorian Fayre and 

the Christmas lights, as well as leading on sporting and 

45,000 The Tourism & Events Officer is on grade PTC 

with a budget commitment of £44,045 per 

annum. Full commentary and supporting 

information for phase three was provided in 

PED Committee report 28 October 2019. The 

original Committee agreement was of revenue 

funding. However the post has since become 

vacant and it is now proposed that a one-year 

extension is put in place while the quantum of 

resources needed for this area is assessed.  



commemorative events in the city 

- Supporting city centre event organisers, offering advice on safety 

and logistics 

- City centre management activities, including liaison on licensing 

and issues affecting city centre users 

- Working with partners including Worcester BID to deliver 

objectives for the city centre 

- Identifying opportunities for the promotion of city centre activity 

Place and Economic 

Development Sub-

Committee 

City Museums, commercial development projects 

Upgrade the two city museum cafes to increase income:  

 Museum and Art gallery:  £11,000 

 Commandery: £8,000 

To diversify offer at the Commandery beyond weddings: £10,000 

Feasibility study and pilot of Escape Room: £35,000  

64,000 This is to build on developments at the 

Commandery and reconfiguration of the 

reception arrangements at MAG through 

2020/21 to 2023/24. It is anticipated that the 

investment would lead to rise in income levels. 

Full details were provided in PED Committee 

report 28 October 2019. 

Place and Economic 

Development Sub-

Committee 

City Museums, national promotion projects 

National marketing campaign for The Commandery based on its 

national heritage significance, linked, for example to Mayflower 400: 

£10,000 

Regional summer marketing campaign for the Art Gallery & Museum 

exhibition to broaden the geographical reach of the summer 

audience: £10,000 

Significant artist exhibition at  Museum & Art Gallery - the intention is to loan 

works created by a well-known artist such as Picasso to Worcester City Art 

Gallery and Museum for a future spring exhibition: £15,000 

35,000 Full details were provided in PED Committee 

report 28 October 2019. The Commandery 

proposal is for 2020 but multi-year proposals 

were also considered. The summer quarter is 

the busiest for the MAG so this proposal is 

designed to maintain previous high levels of 

income while proposals for major loan 

exhibitions are designed to strengthen income 

at other times of the year. 

Place and Economic 

Development Sub-

Committee 

Worcester Life Stories project 

This is a collaborative project between Worcester City Council’s 

Historic Environment Record (WCHER) and Worcestershire Health and 

Care (NHS) Trust, bringing together archived heritage, digital 

technology and community events to promote public health and 

wellbeing through accessible, shared local history. Partnership 

and volunteer-based initiatives will see WCHER’s 35,000 historic 

photographs, spanning the last 70 years, digitised, themed and 

50,000 Full details were provided in a report to PED 

Committee meeting of 27 January 2020. 

 Total HLF grant to be attracted: £79,400, 

giving an overall project value (with 

partnership funding) of £286,400.  

Staff costs are for backfilling of Historic 

Environment Record Officer time at £10,000 

per year over the two year project 



available for the first time via a bespoke online platform– ‘Know Your 

Place - Worcester’. 

- Match funding for bid for Heritage lottery Fund Grant: £30,000 

- Backfilling post for two years: £20,000 

Place and Economic 

Development Sub-

Committee 

Playing Pitch Strategy 

The South Worcestershire Councils (Worcester City Council, Malvern 

Hills District Council and Wychavon District Council, known collectively 

as the SWCs) are currently reviewing the South Worcestershire 

Development Plan (SWDP) and related plans. The previous 

iterations of Worcester City’s Playing Pitch Strategy and Sport/Built 

Facilities Study evidence were carried out in 2015 and 2010, 

respectively (as part of wider South Worcestershire reports) and are 

now out of date. 

30,000 The estimated costs for refreshing the Playing 

Pitch strategy are up to £90,000 across the 

three authorities. It has been agreed to split 

the costs equally as part of the wider plan 

review arrangements. Full details were 

provided in a report to PED Committee 

meeting of 27 January 2020. However it is 

recognised that the full £30,000 may not be 

needed. 

Environment 

Committee 
Environmental Strategy enabling budget 

A motion at Council on 16 July 2019 required the Environmental 

Sustainability Officer to report to the Environment Committee on 28 

January 2020 on actions that the Council will take with key 

stakeholders to address the “climate change emergency” that the 

Council has declared. The Environmental Strategy includes a range of 

initiatives and it is proposed that £100,000 is set aside from the City 

Plan Fund to support this. It is anticipated that this will include works 

to improve the energy efficiency of the Council’s own operations and 

activity to promote and sustain carbon reduction across the City, 

including seeking match funding form partners. 

100,000 The draft strategy does not include indicative 

costs assumptions for the intended outcomes 

but an action plan, intended for publication in 

May, will include this information where 

possible. Further funding is expected to be 

necessary in future but proposal for utilising 

the budget will be brought back to the 

committee. The Draft Strategy and business 

case for the funding were presented to the 

Environment Committee on 28 January.  

Environment 

Committee 
Place-based working  

A pilot scheme to implement best practice in area-based cleaning has 

been successfully concluded with measurable improvements 

identified. The Environment Committee has accepted the findings of 

the Member group that monitored the pilot and has resolved that the 

scheme should be rolled out across the City. This will require an 

increase of 2 FTE staff but measures will then be put in place to 

recover that extra cost through efficiencies over 18 months. Therefore 

the funding request is for a fixed term to enable the new approach to 

85,000 There are currently 56.5 FTE posts across all 

street scene services. Short-term funding will 

enable an increase of two posts for 18 months 

form October 2020, returning to 56.5 by April 

2023. There will also be an ongoing pressure of 

£4k p.a. to establish a new post of Place Co-

ordinator. This will need to be incorporated 

into the 2021/22 budget. A summary of the 

proposals is included as an appendix to Item 7 



be established. of the Environment Committee meeting of 28 

January 2020. 

Communities 

Committee 

PSPO Enforcement Officers 

At its meeting of 30 October 2019 the Communities Committee 

considered a proposal to establish a Public Space Protection Order 

(PSPO) for Worcester city centre. The proposal was deferred pending 

clarification on issues primarily relating to enforcement. At its meeting 

on 29 January 2020 the Committee proposed that funding be set aside 

to enable enforcement activities in support of the PSPO if and when it 

is implemented. The proposal is for 2 FTE staff for a one year fixed 

term period. 

60,000 As a fixed-term proposal, the project can be 

funded from the City Plan Fund. A further 

report will be required once the work of the 

relevant Task & Finish Group is complete and 

there is clarity on how the resource will be 

deployed.  

Communities 

Committee 
Support for Disability Sports  

Up to the current financial year, the Council provided grant to support 

the Disability Sports Partnership. The current contractual arrangement 

has come to and end and there is a danger, therefore, that activities to 

promote and enable Disability Sports activities will decline or cease 

altogether. The Committee therefore proposed to provide funding to 

deliver against specific relevant objectives at £10,000 per annum over 

a three-year term. 

30,000 As a fixed-term proposal, the project can be 

funded from the City Plan Fund. A further 

report will be required to determine the 

nature of the work to be delivered in return for 

the annual grant payments. 

Policy and Resources 

Committee 
Street Signage 

At its meeting of 4 February 2020 the Policy and Resources Committee 

considered a proposal to allocate £15,000 to support the existing 

budget for the replacement of worn or damaged street name plates. 

15,000 A further report will be produced to determine 

the locations of the signs that are proposed to 

be replaced. 

Policy and Resources 

Committee 
Gulls control 

At its meeting of 4 February 2020 the Policy and Resources Committee 

considered a proposal to allocate £5,000 to support the existing 

budget for the control of gulls in the city. This will allow the hire of a 

specialist cherry-picker that can facilitate egg replacement in nests 

that are otherwise difficult to reach. 

5,000 As a fixed-term proposal, the project can be 

funded from the City Plan Fund. As this is an 

extension of an existing commitment it is 

recommended that a further report to the 

relevant Committee will not be required. 

 

 


